Financial Policy < avms

I Introduction

This financial policy regulates the financial support and control mechanisms for the NBP
organisation. It includes directives for both the PCC members and the treasurers of the different
churches.

It will cover the subjects concerning the budgeting of the parish churches; congregational giving;
fees; financial administration and accounts.

Il Budgeting

1.1 Each parish church sets a budget for the current financial year with an anticipation of the
budget for the next year. The budget is based on the expected income and outgoings in relation to
the vision for the church and the priorities that determines.

1.2 The role of the budget-holders is agreed on DCC level, but with taking into account the
delegated authority, and restrictions, from the PCC to the DCC’s.

1.3 On the issue of accountability, there is a need for transparency and clear lines of
accountability in handling church finance. Each member of the NBP has a right to know how the
contributions to the churches have been spend and treasurers should be aware of this need for
transparency and act accordingly if requested.

1.4 Special Fundraising activities and Gift Days are counted as a regular means for raising funds
for the parish churches and its administration. It is also possible to have such activities for making up
a revenue deficit.

1.5 Income received for the upkeep of the churches can be used for paying of the Parish Share
as allocated by the Diocese.
1.6 Members of the NBP should receive regular communication of finance and should be

informed of the church’s financial position other than in times of specific need. At every DCC
meeting this information must be provided and the PCC Treasurers informed about the current
financial situation and outlook for the foreseeable future.

1.7 The budgets and historic accounts are to be checked for approval, as required, by an
independent auditor.

1.8 At the Annual meeting of the PCC, the annual budgets and historic accounts are to be
presented to the PCC members in their role as Trustees. After being agreed by the Trustees, the
accounts are to be made public to the congregation.

Il Congregational giving

.1 Different means of giving are possible, like at collections during services, with the use of
cash, (yellow) envelopes for tax rebate or an envelope scheme for regular contributions.

Bank standing orders, together with the Parish Giving Scheme should be encouraged and receive
priority.

.2 Using debit/credit cards and other electronic means for giving like PayPal, GooglePay etc,
has to be provided by the churches.

1.3 It is a priority to use confidentiality and gratitude for those who donate to the parish
churches. Those who have access to the donor’s giving details (revenue and appeals) should protect



such details, but also thank donors for their contributions. This in particular when more than the
average sums of money are donated to the church.

Large donations need to be confirmed after being received with a letter of thanks to the donor. The
Parish Administration can be asked to write such letters on behalf of the parish church concerned.
.4 Any new members to the congregation of our parish churches should be introduced to the
possible giving schemes within the parish.

1.5 Revenues from visitors and the local community should be encouraged for the upkeep of the
churches.

1.6 There is no objection to appeal to people outside church membership for receiving funds.
Seeking external giving is encouraged for new projects from external sources such as Trusts and
other Grant giving bodies. Seeking for Lottery funding for projects is permissible, but from other
sources that might be deemed by some to be questionable, the PCC has to consider this request.
.7 At Retiring offerings, like after funerals, and other special services, the church can withhold
the sums received. When a retiring collection is arranged by the funeral director for a chosen charity
by the deceased, the church maintains the right to arrange their own means, like a plate, for
receiving funds for the upkeep of the parish church.

Donations for a chosen charity by the deceased and arranged for by the funeral director have to be
collected in a locked™ box or cabinet provided by the funeral director.

1.8 Legacies should be promoted but based on agreed principles for the use of legacy gifts.
Unless specifically designated, legacies can be used for the general upkeep of the church to which
the legacy has been made.

IV Fees

V.1 Fees charged, as set by central church bodies of the Church of England fees for weddings,
funerals, etc, published on the Parochial Fees Table are to be administered via the central
administration of the Parish at the parish office.

V.2 The administration of the Parish will allocate and pay from the fees the designated sums to
the different bodies and private individuals concerned.

V.3 For any service, for which fees are required, outside of the normal church service pattern, an
invoice shall be made and administered.

IvV.4 Costs outside of the Parochial Fees Table, like verger, travel etc will be considered annually.
Indicators for the charges could be sought from other churches within the Deanery and beyond.

IvV.4 Fees received after letting of church premises are to be kept by the DCC of the church
concerned. Hire agreements and costings are set in a separate policy.

IV.5 As agreed by the PCC at one of their former meetings, When the NBP can provide a minister
for a funeral or wedding service, the full costs for the service have to be met by the third party. This
means that another minister asked to perform the service has to be paid separately by the third
party concerned.

IV.6 When an organist or any other particular service for baptism-, wedding- and funeral services,
is requested, these services cannot be provided without a payable fee as set on the fees table.

Iv.7 Payment for fulfilling the requirements for staff and office-holder expenses to be paid, are to
be calculated on annual basis and budgeted. This includes setting aside funds to pay for training in
areas of ministry.

V.8 Group buying within our churches, including the Benefice, is to be encouraged which
includes purchasing schemes utilised for supplies and utilities and/or means of reviewing

suppliers within competitive markets, plus obtaining quotations in advance.

V Financial administration

V. The Treasurers and a separate Finance Committee, gathered in the Financial Task Group,
shall be responsible for Trustee oversight through regular reporting, noticing potential conflicts of
financial interest, and preparing for authorisation of budgets by the PCC.



V.2 Financial staff roles are to be discussed at PCC level, including role definitions for financial
officeholders. Payments of those who are employed, use of volunteers and financial areas to be
outsourced are under the authority of the PCC.

V.3 The prevention of fraud is an important part of the financial administration. In general, the
PCC is responsible for security systems relating to the handling/recording of cash receipts, budget-
holders expenditure authorisation, internal checks on both invoices and their payments, etc.

V.4 The prevention of fraud extends to access to bank information, control of bank payment,
double-authorisation by cheque and electronic (online) means. The PCC bears responsibility for the
safe keeping and control of the bank accounts.

V.5 All financial files are to be kept secure with password security for financial software on
church premises or in homes, cloud-based financial information and other back-up data. Virus
protection is desired for the financial files.

V.6 In regard to Tax legislation, the PCC should secure compliance with all legislation relating to
VAT, PAYE, national insurance, National Living Wage and provision of competent external advice.
V.7 The Financial Task Group (FTG), delegated by the PCC, monitors the agreed reserve levels set
by the PCC. The FTG shall report when reserves are significantly above or below the agreed levels,
but authorisation of deficit budgeting is only permitted by agreement of the PCC.

V.8 Surplus Funds Investments are to be held in the Investment fund of the Church of England
who makes decisions for investments based on ethical issues involved in the choice with the use of
professional advisors.

Other type of investments, like in property, are organised by the DCC of the concerning church,
although final authority remains with the PCC.

V.9 Insurances policies and the use of an insurance organisation, preparation of risk analyses
and adequacy are arranged by the DCC concerned. This includes the Risk management of the
financial implications for any areas of general risk that apply such as Health and Safety, Data
Protection and other policies.

V.10  Being a Church, arrangements must be made for prompt payment of invoices as witness to
our Christian and ethnic moral.

VI Accounts

VI.1 Bank accounts and authorisations are delegated to the DCC's in the areas as written down in
the DCC/PCC agreement. This includes the choice of bankers, opening of accounts, authorisation for
such, use of online banking and the authorisations required for different levels of payment. In all
cases, the PCC remains the final authority.

VI.2 Accounting policies are based on the current SORP (Statement Of Recommended Practice
for Charities). It forms the basis of preparation, restricted and designated funds, income and
expenditure, capitalisation and depreciation of fixed assets and valuation of investment.

V1.3 The use of XERO is advised for the accounting of each of the DCC’s. By using XERO to manage
accounts it will enable the Trustees to monitor financial results against the set budget for the
financial year.

V1.3 The Parish Treasurers have the authority to examine the parish accounts for accuracy and
transparency, throughout the year. If any discrepancies are found the Treasurers shall report this to
the PCC at the earliest opportunity who is obliged to act if needed.

V1.4 The accounts are part of the annual audit and independent examination of the Fiscal year.
The appointment of auditors will follow all legal requirements for submission of the data to the
required organisations, like the Charity Commission, HMRC and CofE.

VI.5 Petty cash funds are allowed to pay for expenses. Given the required funds for paying
organists, bell-ringers and other professionals, the allowed amount is a maximum of £500. The petty
cash remains under the supervision of the DCC concerned and under final authority of the PCC.
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