VOLUNTEER POLICY

INTRODUCTION

This policy is based on the document provided by the Church of England regarding managing
volunteers. This document is designed in conjunction with the Safer Recruitment and People
Management guidance from the National Safeguarding Team. Both documents should be consulted
for proper guidance and information for working as and with volunteers within the churches of the
North Buckingham Parish.

Key points in the document managing volunteers concern the definition of the role of volunteers,
including how much time is expected to give by the volunteer. Other points are whether it is
advisable to have written down descriptions of the required tasks, including responsibilities, and if it
is necessary to assess the suitability of potential volunteers.

If a recruitment and selection procedure is needed, the process should be rigorous and thorough,
but without being unnecessarily bureaucratic. The Oxford Diocese Safeguarding Officer can be
consulted to identify restrictions and necessary screening necessary (e.g. Disclosure and Barring
Service checks) in relation to working with children and vulnerable adults.

A budget should be set to cover the possible outlay, like set-up costs and running costs such as
reimbursing expenses, insurance, training and support, and management time.

The process for claiming expenses needs to be simple, clear and consistent for all volunteers.
Payments should be regular, and sometimes in advance for people on low incomes.

At the same time the NBP must be aware of making ex gratia payments that could create tax, benefit
or national insurance problems.

Finally, it is advisable to provide guidelines, for example confidentiality guidelines, or information
about protection issues. Conversely, volunteers have a right to information, as well as safeguards, if
their own safety might be at risk. This incorporates insurance and health and safety regulations.
The NBP is legally liable for volunteers, which means having suitable insurances in place and being
aware of the relevant legislation. This includes having a Health and Safety policy, which is publicly
accessible.

VOLUNTEERING

This policy, to regulate volunteering within the NBP, sets out the principles and practice by which the
NBP operates with volunteers where applicable. The policy is relevant to staff, volunteers and
trustees within the organisation of the NBP. It aims to create a common understanding and to clarify
roles and responsibilities to ensure the highest standards are maintained in relation to the
management of volunteers.

The contributions of volunteers is recognised by NBP as an integral part of the organisation. The NBP
not only complements the role of paid staff, but the NBP exists as a church organisation only through
the support of volunteer involvement.



Appropriate steps will be taken to ensure that the role of volunteers will be seen as an important
part of the NBP and that good working relationships are fostered between all volunteers.

The NBP is committed to offer a flexible range of opportunities and to encouraging a diversity of
people to volunteer, including those from under-represented groups such as youth, people

with a disability, older people and people from black and minority ethnic communities.

When there are costs associated with volunteer involvement the NBP will first seek to ensure
adequate financial resources are available for the development and support of volunteering.

The NBP recognises that people have a right to participate in the life of their communities through
volunteering and can contribute in many ways. Wherever needed the NBP recognises its
responsibility to organise volunteering efficiently and sensitively so that the valuable gift of the
volunteer's time is best used to the mutual advantage of all concerned.

DEFINITAION OF A VOLUNTEER

Volunteers are individuals who undertake activity on behalf of the NBP, who are unpaid and of their
own free choice. Volunteering is an activity which is undertaken freely, by choice, is undertaken to be
of church, public or community benefit and is not undertaken for financial gain.

Work experience placements and internships are not the same as volunteering.

ROLES AND RESPONSIBILITIES

To define volunteering tasks within the NBP is very difficult because of the fluency of society and
how the NBP is trying to be a intrinsic part of this society, but with a clear message relating to the
Christian faith.

Much of the role of a volunteer is based on trust and mutual understanding. There is no enforceable
obligation, contractual or otherwise, for the volunteer to attend or to undertake particular tasks or
for the NBP to provide continuing opportunities for voluntary involvement, provision of training or
benefits.

There is however a presumption of mutual support and reliability. Reciprocal expectations are
acknowledged, both of what the NBP expects of volunteers and what volunteers expect of

the NBP.

In general the NBP expects from volunteers that they comply with the basic Christian beliefs uphold
by the Church of England. Besides these Christian beliefs it is expected that volunteers are reliable
and honest; uphold the values and comply with NBP policies; contribute positively to the aims of the
NBP and avoid bringing the organisation into disrepute and to carry out tasks within agreed
guidelines.

At the same time, volunteers can expect to have clear information about what is and is not expected
of them; are insured and can volunteer in a safe environment; are to be treated with respect and in a
non-discriminatory manner; can ask for reimbursement of their expenses; will be recognised and
appreciated for their volunteering work; should not hesitate not to do anything which they consider
to be unrealistic or unreasonable and know what to do if something goes wrong.

For roles which involve sustained and direct contact with young people or vulnerable adults,
volunteers will be required to have a full DBS disclosure check which will be arranged by the NBP.
DBS disclosures are dealt with in the strictest confidence. A criminal record is not necessarily a bar to
volunteering, except for working with children, young people or vulnerable adults when they are
recorded on the sex offenders register.

RECOGNITION AND COMPLAINTS



Volunteers are given the opportunity, where relevant, to share their views and opinions in regard to
the organisation of the NBP.

The NBP aims to treat all volunteers fairly, objectively and consistently. It seeks to ensure that
volunteers' views are heard and noted.

When problems arise regarding personal safety and wellbeing, the Parish Safeguarding Officer is the
first point of contact to discuss the situation confidentially. When is consists of question regarding
the administration and running of the churches within the NBP, the clergy are the first point of
contact.
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